
1  Suyash's Journey

 
THE

 SILENT 
REVOLUTION

The habitations of Vanvasis transformed 
into self-reliant, self-respecting, and virtuous 

villages within a short span of three years 
without any financial support from the 

government or the society!

7 states | 4,728 villages | 1.52 lakh Vanvasi families
1980 – 2021: The chronicle of a journey towards 

economic prosperity

The economic prosperity of 
Vanvasis through agricultural 

development

Suyash's Journey

SELF-RESPECTING, SELF-RELIANT, PROSPEROUS, VIRTUOUS Vanvasis
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Suyash's Guidance and Change
In 1980, Suyash Charitable Trust principal trustee 
Yashwant alias Mohanrao Ghaisas and Smita Ghaisas 
took up the guardianship of a few students from a 
hostel managed by the Vanavasi Kalyan Ashram, Akola 
in Ahmednagar district. It was then that they came to 
understand the terrible economic disparities that existed 
in society. They realized that the students, despite 
receiving a good education and cultural upbringing, 
were incapable of transforming their lives for the better. 
That is the reason why the Ghaisas couple established 
Suyash to make Vanvasis financially independent 
through the medium of agriculture.

Suyash's Journey from 1980-1990
The Suyash Trust felt convinced that the problems of the 
Vanvasis could be resolved only through their financial 
prosperity. It was necessary to make them agro-literate 
and teach them about seeds, water management, 
fertilizers, and pesticides. They must be provided with 
financial assistance. The Trust decided that the best 
way to educate the villagers would be to first carry out 
certain farming experiments to prove their efficacy.

  The first step in this direction was to increase the 
yield of Kharif crops. The balanced use of new and 
improved seed varieties, fertilizers, and pesticides 
doubled the yield. The villagers gained self-
confidence, and they chose to stay on their farms. 
Migration stopped.

  The next step was to organize the farmers into 
groups to collectively manage water to cultivate 
cash crops like vegetables during the Rabi season.

  As a result of these initiatives, the villages 
inhabited by the Vanvasis in Ahmednagar, Raigad, 
Thane, and Nashik districts started witnessing a 
transformation during the first ten years.

The Journey from 1991-2006
Dhagewadi village in Ahmednagar district faced a 
water scarcity problem. Under Suyash's guidance, 
25 wells were dug in that village. The water from the 
network of wells was delivered to all the fields. The 
52 farmer families who lived in Dhagewadi, cultivated 
tomatoes and earned a good income. Migration from 
that village stopped. 

A cooperative industrial enterprise called Ambemata 
Abhinav Tomato Sauce Utpadak Audyogik Sahakari 
Sansthan was established in the village – the first such enterprise by Vanvasis – to produce ketchup from 
tomatoes. The processing unit was inaugurated by Vanavasi Kalyan Ashram chief Jagdev Ram Oraon Ji.

We Are Suyash The Past: Even after independence, the Vanvasis (forest dwellers) 
in India are deprived of basic social, educational, and medical 
facilities. As a result, this community has to grapple with various 
problems: migration, malnutrition, religious conversions, and 
Naxalite activities.

How will their situation change, and how will they get a new lease of life?
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The then Rashtriya Swayamsevak Sangh Sarsanghachalak 
K. S. Sudarshan Ji had visited Dhagewadi and was impressed 
by the work done by Suyash. Former Prime Minister Atal 
Behari Vajpayee had also appreciated the tomato sauce-
producing unit. During this decade, similar rural development 
works were undertaken in other villages as well.

Umbarpada village in Surguna tehsil of Nashik district had 
no drinking water facilities till 1997. The farmers offered 
voluntary labour and dug a well with financial assistance 
provided by Suyash. The well was named Vanyogi Balasaheb 
Deshpande Jalkumbh, and it was dedicated to the villagers at 
a ceremony presided by Vanavasi Kalyan Ashram All India 
Sangathan Mantri Bhaskarrao Kalambi.

The Bhagirath Lift Irrigation Scheme was implemented in 
Umbarpada in 2001. This project enabled farmers to practice 
double cropping on 55 acres of land. A loan of Rs. 840,000 was 
taken from the bank for this project. The farmers organized 
themselves into groups to complete this project, and they also 
repaid the first installment of the loan. Their success came as 
an eye-opener to other farmers from nearby villages, who 
also started cultivating vegetables during the Rabi season 
and obtained a good crop. 

After 2001, Suyash Trust expanded its work in faraway 
states like Odisha, Chhattisgarh, and Rajasthan. The natural 
and physical conditions of each region were different, but 
Suyash went about transforming the regions using a fixed method: Economic prosperity through agricultural 
development. The goal was to create a self-reliant, self-respecting, and buoyant community of Vanvasis.

A Vanvasi farmers' conference, Vanavasi Krishak Pratinidhi Sammelan, was held in Pune in 2006 on the occasion 
of the birth centenary celebrations of M.S. Golwalkar Guruji and the silver jubilee of Suyash. Over 200 farmers 
attended this conference. The then RSS general secretary Bhaiyyaji Joshi was among those who addressed the 
farmers.

The Journey from 2008-2020
The Suyash Trust took two revolutionary decisions in 2008:

1. Create self-reliant and self-respecting villages of Vanvasis within three years without taking any financial 
aid from the government, the society, or Suyash itself.

2. Adopt only organic farming practices for agricultural development and bring about a change within two 
or three years.

Self-help groups of women and farmers were constituted to attain these objectives. Starting January 2008, these 
SHGs collected Rs. 36 lakh from 113 villages to purchase seeds. This achievement came as a pleasant surprise 
for Suyash, and it became convinced that the Vanvasi community was capable of walking on the path of 
development without outside financial aid. The strategy would also help in expanding the organization's 
work. Suyash developed a ten-point formula to attain the goal of agricultural development through organic 
farming.
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Suyash Charitable Trust is working on agricultural development through 
organic farming in seven states: Maharashtra, Chhattisgarh, Odisha, 
Madhya Pradesh, Rajasthan, Assam, and Arunachal Pradesh. The goal 
is to bring about a complete change in these regions within three years. 
Suyash has developed a ten-point formula to attain this objective.

1. Processing of Improved and Old Varieties of 
Seeds
To double the Kharif crop production, about one-fourth 
to one-third of the total seeds used by the farmers has 
to be improved varieties. The women's and farmers' 
self-help groups can save money and collectively 
purchase these seeds. That would entitle them to a 
discount of almost 30 percent. If old seeds are treated 
with "Bijamrita", which is prepared using cow dung 
and cow urine, the crop production increases by about 
25 percent; plants develop resistance to diseases.

Suyash's Ten-Point 
Organic Farming 
Action Plan

4. Water Conservation and Management
Rabi crops receive water through water 
management, and a farmer gets around Rs. 50,000 to 
70,000 worth of yearly produce. Water conservation 
and water management methods like contour 
trenches; Vanrai, Gabion, or bamboo-concrete 
check dams; farm ponds; or wells can create oases 
in the villages. Suyash has created such oases in 
4,728 villages so far.

3. Biological Pest Control
The farmers must learn to prepare organic 
pesticides like Dashparni Ark using cow dung 
and urine. The use of organic pesticides enhances 
the pest-repellent properties of plants. Pests are 
repelled by the smell of natural pesticides. Natural 
pesticides do not contain harmful chemicals.

2. Use of Organic Manure and Testing
It is necessary to adopt organic farming practices 
to improve soil fertility and save water. Farmers 
must be trained in composting or vermicomposting 
methods. The use of cow dung in compost improves 
the organic carbon content. The organic carbon offers 
a good environment for the growth of nitrogen-fixing 
bacteria, which improves soil fertility. The soil must 
contain organic carbon to the extent of 2 percent.
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5. Growing Fruit Plants and Other Annual Crops on Barren Land
The areas inhabited by Vanvasis have barren and hilly land. The farmers can get good produce within two to 
five years if they grow fruit plants on such land. The farmers should be trained to grow fruit plants that are 
adapted to the natural conditions where they live. Growing season-appropriate fruit plants on less fertile land 
can earn the farmers an additional annual income of between Rs. 20,000 and Rs. 40,000 from one acre of land after 
five years. One tree produces Rs. 1,000 worth of fruit every year.

A. Tuber Crops: Tuber crops like ghorkand (greater yam) and suran 
(elephant's foot yam) are sown in less-fertile hilly land during the Kharif 
season. Tuber crops produced on 1100 sq. ft land earn the farmers a 
minimum of Rs. 30,000 in additional income. Tuber crop cultivation, which 
is the specialty of the Vanvasi areas, is, therefore, a profitable venture.

B. Vine Vegetable plants: If vine vegetable plants are cultivated during 
both the Kharif and Rabi seasons, then farmers can earn an income of 
about Rs. 25,000 from five gunthas of land. The creepers and climbers start 
producing vegetables within 60 to 70 days depending upon the species. 
The vine vegetable plants can be cultivated twice a year. Suyash grows 
vine vegetables like bottle gourd, bitter gourd, ridge gourd, snake gourd, 
and ivy gourd in all the regions where it conducts its activities.

C. Fruit Trees: Fruit trees like mango, custard apple, papaya, and cashew are 
grown in regions of Suyash's activities. Fruit trees provide an additional 
income of about Rs. 25,000 within five years.

D. Bamboo Farming: The tribal community families undertake bamboo 
farming on barren land if the physical and climatic conditions permit. 
Bamboo farming adds to their income. Bamboos take about four years to 
mature, and the families are assured of a stable income after this period. 
The land and climatic conditions in tribal areas are ideal for bamboo 
farming, so Suyash encourages it.

E. Mahua (Butter Tree): Farmers earn about Rs. 5,000 from each mahua tree 
after selling its seeds and flowers. Suyash provides all information to the 
farmers on how to grow mahua trees.

6. Organic Certification Group and Agricultural Produce 
Marketing Management
Farmers need to produce a certificate while selling their organic produce 
in the cities. The government, therefore, advises them to obtain such 
a certificate. The tribal community farmers form groups and get the 
certificates through the Participatory Guarantee System (PGS) process — a 
decentralized organic farming certification system.
The farmers also plan to launch a storage management system for their 
produce. The farmers' groups have already started arranging for vehicles 
to transport the group's collective produce to the cities for selling. After 
obtaining the organic farming certification, the farmers grade, pack, and 
label their products and sell them through the agency of the group.



6 Suyash's Journey

10. Biogas and Solar Energy
Apart from its use in making good manure, cow dung 
can be used to produce biogas. Biogas plants produce 
55 to 75 percent combustible methane gas. If a family of 
six members has four cows, then the dung of these cows 
would produce enough biogas for the family. The slurry 
from one biogas plant can be used as fertilizer on three 
acres of land. The slurry contains 18 to 24 percent organic 
carbon. Suyash is also working on solar energy.

9. Cattle Feed
The cow is the backbone of Indian farming. Cow 
dung and urine are beneficial for crops. It is, 
therefore, necessary to provide nutritious fodder to 
cows. Suyash trains farmers on the cultivation of 
Napier grass. If Napier grass is grown in pasture 
areas, then fresh grass is available for the cows 
all year round. Napier grass is very nutritious for 
cattle. Almost 40 tonnes of this grass can be grown 
on one acre of land without the use of water; if 
water is used, the yield doubles to 80 tonnes.

8. Agriculture School and Training
After completing their education, most students do 
not show any interest in agriculture. Perhaps, they 
feel ashamed to work on farms. Agro-literacy should 
become a part of the school and college curriculum 
if this situation is to change. Students, who have 
learned agricultural technology, have performed many 
wonderful farming experiments. The Suyash Trust 
has created a CD to teach new agricultural techniques. 
The students in the agriculture school are taught these 
techniques and are encouraged to try them out on the 
fields.

7. Processing Activities
Under the aegis of the farmers' and women's self-help groups, the tribal people make papads and chilli, 
turmeric, and amchoor (dry mango) powders. They process wheat, jowar, bajra, corn, and ragi into flour. They 
are trained and guided on cashew processing, beekeeping, and rice and pulse milling. Vegetable processing 
and natural pesticides and manure production add value to the agricultural produce. The Suyash's Pune office 
provides training and guidance on all these aspects: the licenses required for starting a business, selecting the 
proper site for business, preparing project reports, packaging, and marketing activities.
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Special Activities Farmers can increase their income by growing tuber 
crops, vine plants, bamboo, or other perennial trees on 
hilly and barren land.

Tuber Crops:
Farmers are advised to grow tuber crops like ghorkand (greater yam), suran 
(elephant's foot yam), and sweet potato on the less fertile hilly land during 
the Kharif season. Tuber crops on ten gunthas of land can earn a minimum 
of Rs. 30,000 for the farmer. Tuber crop cultivation is, therefore, beneficial, 
and almost all the families in the Vanvasi areas undertake cultivation of 
these crops. Since these crops are cultivated during the Kharif season, there 
is no need to water them. On average, every tribal community farmer grows 
tuber crops on four to five gunthas of land and earns an income of about 
Rs. 18,000.

Bamboo and Fruit Trees on Barren Land:
The areas inhabited by Vanvasis are dry and barren. Considering the physical 
and climatic conditions, they must take up bamboo cultivation to augment 
their income. Bamboo cultivation will also lead to the development of the 
barren land. Bamboo takes around four years to mature, after which it can 
be harvested. The tribal people can, therefore, expect to earn a stable income 
after this period. Suyash has advised farmers to take up bamboo farming.

Processing Industry and Marketing:
The tribal community people have formed over 4,800 self-help groups till 
2020 under Suyash's guidance. More than 57,000 women are members of these 
SHGs. Some of the activities carried out by these groups include operating 
rice, chilli, and pulse mills; making brooms, incense sticks, and papad; 
selling the agricultural produce; purchasing seeds; sewing.

The tribal families have increased their agricultural production, and they 
have also started selling their produce directly in the market through the 
agency of the SHGs. The women members sell the vegetables and other 
agricultural produce in the market.

The tribal families have also started grading their produce to earn more 
income. Suyash has trained them to obtain financial returns from their 
investments in rice and chilli mills and other businesses.

Vine Vegetables:
Water management becomes an important issue after the Kharif season 
to earn income for the farmer. The Kharif season alone cannot sustain the 
farmer. The tribal community farmers solely dependent on the Kharif season 
are forced to migrate to the cities for employment at the end of the season. 

Vine vegetables grow well even on barren land and less water. If the farmers 
choose to grow vine vegetables on five gunthas of land during both the 
Kharif and Rabi seasons, they can earn up to Rs. 25,000. Vine vegetables can 
be grown twice a year; they start producing vegetables within 60 to 70 days 
of sowing.
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Vermicomposting Project:
The tribal community farmers are managing twelve 
vermicomposting projects under the aegis of Suyash 
Charitable Trust in the Korba district of Chhattisgarh since 
2016. The Chandramukhi Self Help Group has undertaken the 
project in Chirra village of the district. The group, headed by 
Lalita Rathiya, has eleven members. The group produces 450 
quintals of vermicompost annually. The produce is sold to 
the forest department at Rs. 1,000 per quintal. Lalita Rathiya 
has been honored with the Nari Ratna Award for 2019 by the 
Governor of Chhattisgarh.

Broom Making:
The Jagannath Bachat Gat in Odisha decided in 2016 to 
cultivate broom grass in Palukhula and Kalibori villages. 
Earlier, this grass used to grow naturally in these villages. 
But because of its demand, the group decided to cultivate it 
systematically.
The broom grass planted in June would be ready for 
harvesting and made into brooms by February and March. 
Other self-help groups in the region have also taken up 
broom grass cultivation and earned a good income.
Earlier, this grass used to grow like a weed in the forests. 
Suyash taught the Vanvasis to grow it in their fields and 
make brooms. About 500 tribal community families get an 
annual turnover of over Rs. 80 lakh from the broom industry.

Amchoor Processing:
Every family in a village in the Molgi area of the Nandurbar 
district in Maharashtra planted 10 to 30 mango trees. They made 
amchoor out of the mangoes and earned a good profit. Almost 
90 percent of the households in that village earn an annual 
income between Rs. 30,000 and Rs. 50,000 from this business.
The women's self-help groups have recognized this as a 
profitable venture, and they plan to make and sell amchoor.
The incomes of people living in over 130 habitations under 
Suyash's area of activities have increased from the amchoor 
business. All the households have at least ten mango trees.
About 5,000 families from 178 villages in the Nandurbar 
district are engaged in this business; they make and sell Rs. 
10 crores worth of amchoor.

Some of the projects undertaken by Suyash's SHGs are listed here.

Organic Certification:
As many as 35 groups of farmers have been formed in the 
Banswara and Kushalgarh regions of Rajasthan to obtain 
organic certification for their agricultural produce under 
the PGS process. These groups have a total of 1,750 farmers 
from 35 villages. The farmers have received the certificates 
and they have now started selling their organic produce like 
wheat, gram, vegetables, and maize through the agency of 
their respective groups. They are earning a good income.
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Rajasthan: Custard apple trees grew naturally on the hilly lands of Kotada in Rajasthan. Under Suyash's 
guidance and training, the farmers increased the cultivation of custard apple trees.

Odisha: Suyash's jurisdiction of activities extends to over 150 villages in Odisha's Ganjam district. Every 
family in these 150 villages has planted anywhere from 20 to 50 cashew trees. Each farmer earns an annual 
income ranging from Rs. 25,000 to Rs. 50,000.

Maharashtra: Neem trees grow in large numbers in Suyash's area of activities in the Yavatmal district of 
Maharashtra. Farmers in this region prepare pesticides in their homes from neem leaves to control the pests 
that attack their cotton crop.
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Suyash's Approach

No. Season Gunthas Crop Yield (Quintal) Rate (Quintal) Income (Rs.)

1 Kharif 60 Paddy / Turmeric 38 1868 70984

10 Pulses: Urad, Tur 3 6000 18000

10 Tuber and other 
vegebales

20 2000 40000

Total: 80 Kharif 119,644
2 Rabi 15 Gram, Urad, Kulthi 

(Horse gram), 
Mustard

3 5500 16500

15 Vegetables and vine 
produce 

30 2000 60000

Total: 30 Rabi 76500
3 Fruit trees on barren 

land: Income from half 
acre of land

Fruit trees 50000

Total: Kharif, Rabi, and Fruit trees 255484

The Two-Acre Format: 2021

Objectives: 
To bring about a complete financial transformation, to eradicate poverty, and to create happy and prosperous 
Vanvasis villages within two or three years through self efforts and without taking outside financial help.

Methodology:
  Agricultural development using latest organic farming methods, increase kharif production, earn 

additional income for the farmers by growing vegetables and other crops during the rabi season, grow 
fruit trees on less-fertile soil so that every family can earn over Rs. 150,000 from two acres of land.

  Make cow-based manure and pesticides; it will lead to a lowering of agricultural production costs. Form 
women's and farmers' self help groups, which will make purchases of new seeds at discounted prices and 
sell the crops of the farmers at a fair price.  

  Ensure proper water management and supply by building check dams, barrages, farm ponds, and wells.

  Raise the income of farmers through activities like organic certification, processing industry, biogas 
generation, and bee keeping.

  The goal of Suyash is to raise the annual income of every family to over Rs. 150,000.

Areas of Operation: Odisha, Chhattisgarh, Assam, Maharashtra (Palghar, Nashik, Gadchiroli)
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Areas of Operation: Maharashtra (Yavatmal and Wardha), Rajasthan (Banswara)
No. Season Gunthas Crop Yield (Quintal) Rate (Quintal) Income (Rs.)
1 Kharif 60 Cotton 15 5825 87375

15 Pulses: Urad, Tur 3 6000 18000
5 Tubers and other 

vegetables
10 2000 20000

Total 80 Kharif 125375
2 Rabi 10 Gram 3 5500 16500

10 Wheat 4 1975 7900
10 Vegetables and 

Vine produce
20 2000 40000

Total 30 Rabi 64400
3 Fruit trees on barren land: 

Income from half acre
Fruit trees 50000 

Total : Kharif, Rabi, and fruit trees 239775

Areas of Operation: Rajasthan (Jhadol, Kotada, Kushalgarh), Madhya Pradesh (Jhabua) 
and Maharashtra (Nandurbar, Melghat)

No. Season Gunthas Crop Yield (Quintal) Rate (Quintal) Income (Rs.)
1 Kharif 60 Maize/ Turmeric 21 1850 38850

10 Pulses: Urad, Tur 3 6000 18000
10 Tubers and other 

vegetables
20 2000 40000

Total 80 Kharif 96850
2 Rabi 20 Gram, Mustard 5 5500 27500

40 Wheat 16 1975 31600
10 Vegetable and 

Vine produce
20 2000 40000

Total 70 Rabi 99100
3 Fruit trees on barren land: 

Income from half acre
Fruit trees 50000

Total : Kharif, Rabi, and Fruit trees 245950

The Two-Acre Model: 2021

The Two-Acre Model: 2021

Farmers can earn over Rs. 50,000 by growing trees like mango, papaya, custard apple, drumstick, and 
karanj on half-acre less fertile land.
Families with less than half-acre land or the landless can earn through agriculture-based services. They 
can engage in any of the following services:
1. Transport management 2. Help other farmers in sowing operations 3. Selling agricultural produce of 
other farmers 4. Working in the processing industry 5. Do beekeeping 6. Provide technical services 7. Work 
in the village industry 8. Do farming by taking agricultural land on rent9. Take barren land on rent and 
start greenhouses.

The following Pune-based managers oversee Suyash's activities in different regions: Shekhar Mhokar 
(7588943172) is responsible for Odisha, Assam, and Chhattisgarh; Nitesh Mohire (8484071679) is responsible 
for North and South Vidarbha; Santosh Mavle (7588944742) looks after Suyash's activities in Northwest 
Maharashtra and Rajasthan.
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The Silent Revolution
Area of Operation: Maharashtra
Northwest Maharashtra: Palghar, Nashik, Nandurbar
North Vidarbha: Melghat, Wardha
South Vidarbha: Yavatmal, Gadchiroli
These villages have become well-to-do within just five years. Other villages are following suit and 
are on their way to prosperity.
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     Khoripada (Palghar)            Khatkali (Melghat)     Dubahi (Yavatmal)

     Khoripada (Palghar)            Khatkali (Melghat)     Dubahi (Yavatmal)
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The Silent Revolution
Areas of Operation: Odisha, Assam, Arunachap Pradesh
Odisha: Kandhamal, Ganjam, Gajapati
Assam: Mangaldoi, Karbi, Anglong, Sivasagar

These villages have become well-to-do within just five years. Other villages are following suit and 
are on their way to prosperity.
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Gajlakumpa (Ganjam - Odisha)           Mangaldoi (Assam)               Palukhula (Kandhamal – Odisha)

Gajlakumpa (Ganjam - Odisha)           Mangaldoi (Assam)               Palukhula (Kandhamal – Odisha)
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The Silent Revolution
Areas of Operation: Rajasthan, Chhattisgarh, Madhya Pradesh
Rajasthan: Kushalgarh, Udaipur, Banswara
Chhattisgarh: Bastar, Korba
Madhya Pradesh: Betul, Jhabua
These villages have become well-to-do within just five years. Other villages are following suit and 
are on their way to prosperity.
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Badlipada (Rajasthan)       Chirra (Korba – Chhattisgarh)      Daulatpura (Madhya Pradesh)

Badlipada (Rajasthan)       Chirra (Korba – Chhattisgarh)      Daulatpura (Madhya Pradesh)
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Suyash has its registered office in Pune. 
A full-time chief secretary and two secretaries manage the office. The presidents, vice presidents, trustees, and 
executive boards are based in the society, and they guide the workers and plan the execution of work.

Three to five districts make up a division; a full-time coordinator is in charge of a division.
Teams of 22 full-time workers manage the organization's work in the district sub-divisions. Suyash has 
expanded the scope of its activities in seven such divisions or 22 districts.

Suyash selects trained volunteers in every village; it has selected 4,728 such workers to date. Eight to twelve 
villages make a group; a group leader oversees the functioning of a group. The group leaders are selected 
from among the volunteers. As many as 472 such groups have been formed thus far. Motivated individuals are 
selected as developers to expand the scope of Suyash's activities; there are 150 developers. Till 2021, over 182,000 
tribal families have become associated with Suyash.

Agricultural Training: 
The village workers provide training to the farmers during the village meetings. Suyash has prepared a video 
on the latest organic farming techniques. The video is used in the training of full-time workers and volunteers.

The group leaders compile information about the initiatives that require to be taken for transforming the 
villages. They send the information to the Pune office. The local village workers collaborate with other farmers 
and implement Suyash's ten-point action plan on their own fields. They communicate the results, or the 
problems associated with it, to the Pune office or agricultural experts using a mobile phone. The problems are 
resolved immediately.

Suyash 
Organization   Village workers

  Group leaders
  Developers
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Planning and Information Gathering
The group leaders meet with the village workers twice a month and plan the future activities in their villages. 
If there are any problems, they are communicated to Suyash's full-time workers and resolved.

Suyash's sub-divisional workers either attend these fortnightly meetings personally or obtain details about the 
proceedings from the village workers.  For every ten workers, there is a group leader and a Suyash developer 
associated with them to ensure the agricultural development of each division. 

The full-time workers have a two-day meeting with the secretary in the Pune head office every 45 days. At the 
meeting, the workers inform the secretary about the activities they have undertaken, and they also tell about 
their problems and get them resolved. The conference also chalks out an action plan for the next 45 days. The 
full-time workers also provide a financial account of the past 45 days and, accordingly, the Pune office makes 
provisions for the next period. The secretary visits the division after 22 days to take stock of the situation.

Every group holds its market meetings twice in 45 days. The meeting discusses the developmental programs; 
a report is sent to the Pune office.

Suyash's initiatives have empowered over 150,000 families. The annual income of all these families has increased 
to over Rs. 100,000 within just three years. The living conditions of the farmers have improved. They have now 
built pucca houses and toilets. The villages have all facilities. Every family in the forest-dwelling villages gets 
work throughout the year. Problems like malnutrition, infant mortality, migration for employment, religious 
conversions, and Naxalite influence have decreased. The forest dwellers are becoming self-respecting, self-
supporting, prosperous, and virtuous. All this has been achieved without any help from the government; the 
farmers have changed their lives for the better through their own efforts.

The Yashprabha Group extends financial support to Suyash. The activities of Suyash are overseen by 20 
full-time workers.
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2012: The Second Triennial Conference
The triennial conference of Suyash's village 
workers was held in Pune in 2012. About 400 
workers from five provinces turned up for the 
conference. Planning Commission member 
Dr. Narendra Jadhav and entrepreneur Ravi 
Pandit attended the meet. The then Rashtriya 
Swayamsevak Sangh general secretary, 
Bhaiyyaji Joshi, addressed the workers.

2014: Special Initiative for Agriculture 
School
The compact disc on organic farming was 
published at a function held in January 2014. 
Nanaji Jadhav — an agricultural expert from 
the Rahuri Agricultural University and the 
Rashtriya Swayamsevak Sangh Western Region 
chief — presided over the function. Rashtriya 
Swayamsevak Sangh regional secretary 
Vinayakrao Thorat and Dr. Shripad Daptardar 
attended the function.

2016: The Third Triennial Conference
As many as 600 Suyash workers attended this 
conference, held on the premises of the Dr. 
Hedgewar Smarak Samiti at Reshimbagh 
in Nagpur. Rashtriya Swayamsevak Sangh 
Sarsanghchalak Mohan Bhagwat and Zee 
Group founder Subhash Chandra addressed 
the gathering at the inaugural function.

The next day, the then Union Minister for Tribal 
Affairs Jual Oram and Bharatiya Janata Party's 
Kisan Morcha President Vijaypal Singh Tomar 
saw the exhibition and later interacted with the workers. Afterwards, they visited the training workshop and 
informed the participants about various schemes launched by the prime minister for farmers like the crop 
insurance scheme, soil health card scheme, storage facilities for fruits and crops, irrigation system, and organic 
farming.

Rashtriya Swayamsevak Sangh Sewa Pramaukh Suhasrao Hiremath interacted with the workers the following 
evening. The workers pledged to work hard for Suyash's expansion. Nagpur Mahanagar Sanghchalak Rajesh 
Loya and Dr. Uday Nirgudkar attended the valedictory function.

2016: Prerna Monthly Launched
The Suyash Prerna monthly magazine was launched in Pune on 13 October 2016 on the auspicious occasion of 
Vijayadashami. The magazine was released by RSS Sampark Pramukh Aniruddha Deshpande and Bharat Vikas 
Parishad National Additional General Secretary Datta Chitale. Suyash Charitable Trust Chairman Yashwant 
Ghaisas, trustee Smita Ghaisas, Prerna editor Vivek Sinnarkar, and Prerna distributor-workers were present.

Suyash 
Conference

saw the exhibition and later interacted with the workers. Afterwards, they visited the training workshop and 
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2018: Funfair
Suyash started organizing funfairs to facilitate communication 
between the tribal families and the workers. Funfairs were also 
an effective way to inform other communities, political leaders, 
and government officers about Suyash's activities.
Suyash organized such funfairs at 15 places in five states where 
its agricultural development programs had brought prosperity to 
the villages. 
Another reason for organizing the fairs was to enable Suyash to 
expand its work. Farmers from surrounding villages attended the 
fairs, and Suyash workers told them how to make their villages 
prosperous. These farmers invited Suyash workers to their 
villages to guide them. Due to this, Suyash's areas of operation 
gradually increased.  People's representatives, political leaders, 
government officers, and other dignitaries attended these fairs.
Rashtriya Swayamsevak Sangh general secretary Bhaiyyaji Joshi 
and Union Minister Gajendrasingh Shekhawat attended the 
funfair held at Kushalgarh. Dinesh Kulkarni of Bharatiya Kisan 
Sangh attended the Wardha funfair, and the then Maharashtra 
Minister for Tribal Development Vishnu Savara addressed the 
gathering at the Palghar funfair.

2013: Rashtra-rishi Nanaji Deshmukh Award
The Cultural Department of the Madhya Pradesh Government 
conferred the Rashtra-Rishi Nanaji Deshmukh Award upon 
Suyash Trust Chairman Yashwant Ghaisas and Smita Ghaisas 
in February 2013. Bhaiyyaji Joshi and former Madhya Pradesh 
Minister of Culture Laxmikant Sharma presented the award, 
which comprised Rs. 2 lakh and an honour plaque, at a function 
held in Chitrakoot.

2017: Maharashtra Government's Tribal Development 
Award
Maharashtra Government's tribal development award — Adivasi 
Seva Sanstha Puruskar — for 2015-16 and 2016-17 was presented to 
Suyash Charitable Trust Chairman Yashwant Ghaisas and trustee 
Smita Ghaisas at a function held in Nashik. Former Maharashtra 
Tribal Development Minister Vishnu Savara and former 
Maharashtra Minister of State for Rural Development Dadaji 
Bhuse presented the award.  

2020: The Guruji Award
The RSS Jan Kalyan Samiti, Maharashtra Region, conferred the 
Shri Guruji Puruskar upon Suyash in recognition of its work 
for the agricultural development of tribal farmers. The award, 
comprising a memento and Rs. 1 lakh, was presented at the hands 
of Dr. Ravindra Satalkar during a function held in Mumbai in 
February 2020.

Funfair and Awards
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Work Status
States 7
Total number of villages 4,522

Total number of families 175,067

Successful families 140,676
 Area of Operations
No. State / Province Districts
1 Rajasthan Udaipur, Banswara

2 Chhattisgarh Bastar, Korba

3 Madhya Pradesh Betul, Jhabua

4 Odisha Kandhmal, Ganjam, 
Gajapati

5 North and West 
Maharashtra

Thane, Nandurbar, 
Nashik

6 North and South 
Vidarbha

Yavatmal, Gadchiroli

7 Assam and 
Arunachal Pradesh

Mangaldoi 
(Darrang), Karbi 
Anglong, Sivasagar

Jammu-Kashmir
}	Shrinagar
}	Jammu

Ladakh
}	Leh

Andaman and Nicobar Islands 
}	Port Blair

Chandigarh 
}	Chandigarh

Lakshadweep 
}	Kavaratti 

Delhi
}	Delhi

Puducherry
}	Puducherry

Dadra, Nagar Haveli
Daman and Diu

}	Itanagar

Assam  
}	Dispur

Andhra Pradesh 
}	Amaravati

Odisha
}	 Buvaneshwar

Uttar Pradesh 
}	Lukhnow

Uttarakhand 
}	Dehradun

Karnataka 
}	Bengalore

Kerala   
}	Thiruvananthpuram

Gujarat  
}	Gandhinagar

Goa 
}	Panaji

Chhattisgarh  
}	Raipur

Jharkhand 
}	Ranchi

Tamil Nadu 
}	Chennai

Nagaland 
}	Kohima

Punjab 
}	Chandigarh

West Bengal 
}	Kolkata

Bihar 
}	Patna Manipur 

}	Imphal

Madhya Pradesh 
}	Bhopal

   Maharashtra 
}	Mumbai

Mizoram 
}	Aizawl

Meghalaya 
}	Shilong

Rajasthan 
}	Jaipur

Sikkim 
}	Gangtok

Haryana

Himachal Pradesh
}	Simla

Tripura 
}	Agartala

Telangana 
}	Hyderabad

Suyash: Area of Work

Arunachal 
Pradesh 

Suyash: Areas of Operation and Work Status

Suyash: Work Report (2008 – 2021)
No. Projects 2008-2011 2012-2015 2016-2019 2020-2021
1 Total villages 727 2986 4231 4522

2 Total families 27,850 112,835 167,557 175,067

3 Successful families 24,000 86,184 128,804 140,676

4 Local workers 700 2992 4191 4501

5 Group leaders 72 290 420 449

6 Kharif sowing acreage 75,000 284,628 407,040 416,730

7 Rabi sowing acreage 18,000 67,704 129,765 166,708

8 Seeds purchase (in crore-rupees) 5 20.17 7.69 8.14

9 Production (in crore-rupees) 120 789 1,560 2,600

10 Organic fertilzers (compost and vermicompost pits) 20,662 103,525 144,732 151,304

11 Vanrai check dams,/ wells/ farm ponds 2,877 19,582 29,628 40,390

12 Sowing of fruit trees (in lakh) 1.96 9.47 15.65 17.85

13 Self-help groups 647 3,732 4,079

14 Agricultural schools 46 293 328 332



Contact
Suyash Charitable Trust

9 / 10, Laxman Villa, Near Jog Hospital,
Paud Road, Pune 411038 (Maharashtra)

Email: suyash@minilecgroup.com
Reg. No. E-1389 (Pune)

The Suyash Song
Hum Vanvasi, Bharatvasi 
Dharm Jaanse Pyaara Hai, 

Swabhimani Hum, Sadachari Hum 
Yahi Humaara Naara Hai ......II

Agyaanon Ko Door Bhagaane 
Bhajan-Pravachan Karte Hain, 
Daridrataa Ka Shaap Mitaane 
Swaavalamb Apnaate Hain, 

Kheti Karke Gram Gram Mein, 
Dhan-Sampatti Laatein Hain......II

Dhan Ka Sanchay Karne Hetu 
Bachat Yojana Laate Hain, 

Sabzi, Anaaj, Kand, Phalon Ko 
Parishramon Se Bote Hain, 

Upsa Jalsinchan Dwara Hum 
Parivartan Ko Paate Hain......II

Shramdaan Kalyan Karega 
Krishi Gram Sampanna Rahein, 
Dharmantar Ab Kabhi Na Hoga, 

Sthalantaron Se Duur Rahen, 
Yahi Humaara Yash Suyash Hai 

Swadharm Ka Abhimaan Bhi Rahen......II 

- Shahir Yogesh


